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Introduction 
 
The point of this report is to share some statistical information about the public bids that were submitted by various tree 
planting and reforestation contractors, in the Fall/Winter of 2016/2017, for contracts to be performed in British Columbia 
in 2017. 
 
This is not any sort of an official report.  My intent was to simply collect as much data as was publicly available as of 
January 23rd, 2017, and to put it into a format that planters, management, and company owners can look at and 
understand. 
 
I was not paid to put together this report; it was for my own curiosity, and also to share with others on the Replant.ca 
website.  Although I tried to ensure that there were no mistakes in the collection and transcribing of bid data, I can make 
no guarantees that a couple mistakes or typos may have crept in along the way.  If anyone discovers anything that is 
incorrect, please let me know and I’ll revise it. 
 
My intent for this report wasn’t to be judgmental, but merely to present data for readers to come to their own 
conclusions.  However, when I saw things that jumped out at me, I left some occasional comments for guidance. 
 
 
 

How the Low Bid Tender System Works 
 
There are a number of points that you should keep in mind, if you’re trying to understand the “big picture” surrounding 
public bids.  I’ll try to help with that, but to be honest, I don’t think that I fully understand the big picture myself, and I’ve 
viewed ground over the past five years totaling more than 125 million trees, driving over a hundred thousand kilometers 
(mostly on logging roads) in the process. 
 
To start with, if you don’t understand how bids work for public work in BC, the short version is that the foresters 
announce that a job/contract is ready to be looked at and bid on, and provide maps and other notes online.  Any company 
that meets certain criteria is allowed to look at the info, visit the blocks, and put together a bid on the project.  On a 
certain date, all of the bids get opened at the same time, and the company that submitted the lowest bid will get the job 
(as long as references and other conditions check out). 
 
Why does the government seek the lowest bid, when it potentially means hiring a company that will cut the most corners 
and do the most mediocre job?  Well, it’s government.  Their mandate is to control costs for the taxpayers.  It’s a system 
that has its pros and cons, and can be debated for decades.  I think the government would be wise to move to a 
combination low-bid with proposal system, but my opinion is worth about as much as the paper this report is printed on. 
 
Not all bids can be taken at face value.  Some companies bid high for a while, intentionally, until they see a contract that 
they really want, to try to confuse other bidders.  A hypothetical example of this could be if “Company ABC” were to 
submit high bids on a lot of contracts to pretend that they don’t really need work and are just hoping to win a lottery bid, 
but then suddenly pounced on a late job when nobody saw it coming.  Other companies put together bids for jobs and 
then don’t submit them, so their competitors can’t try to evaluate their bidding approach (the point of this exercise is that 
the company putting the bid together can see where they sit with respect to competitors, without showing their hand 
until a job comes up that they really want).  And I think some companies just throw darts at the wall. 
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If you want to gain a greater understanding of the bidding system, go to the Replant.ca website, go into the forums, find 
the forum called “Public Bid Results,” start with one of the earlier years, and start reading through the hundreds of posts 
in chronological order.  But if you want to do this, realize that it might take you several hours.  However, you’ll learn about 
lots of nuances associated with the low bid system in BC. 
 
 
 

Things to Remember as you Read the Report 
 
Here are a number of points to remember as you look through the report: 
 
Thirty-four separate companies submitted bids in the data that I studied.  Nineteen of those companies submitted the 
lowest bid for at least one contract.  The other sixteen companies did not submit the lowest bid on any contract.  The bids 
from forty-one separate contracts were used as the basis for this full report. 
 
In addition to those forty-one contracts, there were several more public government contracts that were NOT included in 
the full analysis.  These contracts were: 
  PL18DQU001 (MOFLNRO Quesnel) – only the second lowest bidder is currently known. 
  PL18THF002 (BCTS Cranbrook) – only the lowest bidder is currently known. 
  PL18DMK004 (MOFLNRO Mackenzie) – only the lowest bidder is currently known. 
  PL18TBJ002 (BCTS Haida Gwaii) – mostly coning and saw work, not planting. 
  Fort St John contracts – results not yet released at this date. 
 
Note that the results from the PL18THF002 and PL18DMK004 contracts WERE used in the two “ranking” charts preceding 
the company-by-company full analysis, as those two charts only factor low bids into consideration. 
 
A number of BC Planting Contractors did not bid on any public work, or bid only on jobs for which I don’t have data.  That 
list includes, at a minimum, Artisan, Big Sky, Cottonwood, Cyberforest, Hawkeye, Integrity Industrial, Nata, Nature’s 
Treasures, Nootka, Quatsuco, Sitka, Stephan Contracting, Waterside, and Wagner.  There may be others that I can’t think 
of, off the top of my head.  
 
This report only talks about publicly-shared results for government low-bid work in BC, therefore, it doesn’t give a full 
picture of the industry, OR of individual companies within the industry.  Some companies will only have the work shown 
here.  Other companies will have mostly low-bid work for private mills, or direct award work from private mills.  All 
companies have different volumes of work, so three million trees to one company doesn’t mean the same thing that it 
would to another company.  The dollar amounts cannot be compared apples-to-oranges.  Some companies do other work 
besides planting, which is not mentioned in this report.  Some companies do work in Alberta, which is not the focus of this 
report.  The information in this report only reflects a small portion of work performed by the reforestation & silviculture 
industry each year. 
 
 
The low bidder is NOT necessarily the company that won the work.  The analysis in this report is only based on the Low 
Bids.  It will NOT always reflect who actually won the job, because that information cannot be obtained easily.  There are a 
few contracts that I’m aware of where the lowest bidder refused to take the contract in the end, so the job went up to the 
next lowest bid, etc., until a company was finally willing to take it.  Why does this happen?  Sometimes, a company gets 
cold feet when they take a sober second look at their bid.  There’s a risk, when dropping a job, of losing a bid deposit.  But 
that may be less expensive than taking the job and messing it up, and losing a lot of money.  Also, it’s in the forester’s best 
interests that a job gets done well, so a forester will sometimes allow a company to drop a job without penalty, after a 
heart-to-heart about the challenges involved.  And finally, sometimes the low bidder gets disqualified for failing to meet 
certain posted requirements. 
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There is a new rule that BCTS has, which states that a contractor can drop a bid within 48 hours of the opening, due to 
having too much work at the time.  If a contractor does this, they aren’t allowed to bid on any more BCTS contracts for the 
remainder of the season, unless they can provide a rationale to the Timber Sales Manager that identifies how their 
capacity issues have been resolved.  I think this is probably a great rule.  Very fair, and ultimately best for all parties 
involved.  Work for MOFLNRO is treated differently, and if you drop a job there, the Ministry can seize the contractor’s bid 
deposit.  If a company drops a bid more than 48 hours after the tender is opened, and the Continuous Bid System is in 
place, then the contractor forfeits $5k for a contract value under $250k, or $10k for a contract value over $250k.  For FFT 
work, if the job is administered by BCTS, it follows BCTS rules, and if it is administered by MOFLNRO, it follows their rules.  
The only question is, does this rule make a company more willing to take a risk on a late low bid for BCTS, knowing that 
they can drop with relatively low repercussions? 
 
 
This year, the “Contractor Rating System” was introduced by BC Timber Sales.  That system influenced some of the bids in 
this report (perhaps about 50% of them).  When a bid was influenced, bid results were underreported by varying 
amounts, from as little as no discount to as much as a 7.0% discount.  Although I have found four separate ways to 
determine the discount rating for each individual contractor, I have not tried to “fix” the data to reflect original official 
bids, and instead have used the public “adjusted” bid prices that are officially used for bid rankings. 
 
I believe that only bid award was actually affected by this new system this year, namely PL18TKJ001, for BCTS Vernon. 
 
 
In my charts, I’ve included “post dates.”  These were the dates that someone (usually myself) posted the bid results for 
the contract in the 2017 Bid Results thread on Replant.  These weren’t the actual dates that the contract bids were due.  I 
didn’t have opening dates available in a number of cases, and some opening dates would be impossible to find at this 
point, so the post date is the only option available to me.  In some ways, this metric is probably better than the opening 
date, since some offices didn’t release the bid results immediately.  Therefore, “post dates” is probably just as accurate at 
representing the order in which information was made available to the public.  This is important because the results of 
previous bids are often studied by a company when putting a bid together.  Also, this information makes it easy to find the 
bid quickly online. 
 
 
Do not make the mistake of equating a company’s bid prices with their planter prices, or that any sort of a reliable linear 
relationship exists between the two.  There are several reasons for this: 

- Some bid prices include components such as access costs, helicopters, and other costs that eat up a greater 
percentage of the bid price than on other contracts. 

- Some bids are based on motel work, and some are based on remote bush camps.  A bush camp will always be 
more expensive for a company to run, although cheaper for a planter to live in. 

- The ground on some contracts is more difficult than on others.  Hence the reason why coastal work is almost 
always priced significantly higher than Interior work.  But there are exceptions, and the relationship fluctuates. 

- Most companies also have other sources of revenue, either through planting contracts with private mills, or 
through non-planting work.  That work can sometimes be used to subsidize low prices on public bids.  Conversely, 
public bids can sometimes be used to subsidize low prices on private work. 

- Sometimes a company will “buy work” for its employees by submitting an extremely low bid, and taking a hit from 
the company’s cash reserves, in order to help retain the workforce at a time of year when other work is not 
readily available.  This is the reason summer trees have gone at such low prices in the past several years, although 
foresters are catching onto this and offering more summer work recently. 

- Some companies have learned to bid extremely aggressively on work with private mills, rather than in the public 
market, because they’re worried about their image and their planters’ perceptions of pricing compared to the rest 
of the industry. 
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- Some companies get a lot of repeat direct award work from private clients.  If a company does this, it is usually for 

one of two reasons:  either their workforce does a really good job, or because they have cut-throat bids.  Direct 
award work (which is not studied in this report) does not necessarily equate to higher prices. 

 
 
Some feelings might get hurt here.  I suggest that if this report annoys you, then instead of going on a rant to publicly 
defend your company’s bidding practices, you should read through the entire report quite carefully, and try to look at 
everything with an unbiased eye.  Then, if you have questions about why your own company was bidding in a manner that 
you think was too low, bring it up with your foreman or supervisor or a company owner.  If it’s with a foreman or 
supervisor, make sure that they promise to discuss things with the owners.  Let the owners know that the world is 
watching.  Hold their feet to the fire.  Companies don’t listen to complaints by people who don’t work for them.  However, 
they usually pay at least a modicum of attention to complaints from their own employees.  There have been many cases 
where I’ve disagreed with bids that have been submitted by companies that I work for.  If you don’t give feedback to your 
employer about whether or not prices on particular contracts are fair in comparison to industry standards, then they miss 
out on an important feedback mechanism to guide them in future bidding. 
 
 
It’s important to note that a show of self-restraint by some contractors CAN have a positive effect on the financial 
sustainability of the industry, and on retention rates of the workforce.  Low bids hurt everyone in the end.  If a company 
pays fairly, then they are more likely to retain experienced workers, which means that the foresters and other clients will 
get better quality work from the company.  Some foresters realize that if they pay slightly higher prices, and attract a 
more skilled and experienced workforce, they’re going to get better density, better spacing distribution, and lower 
mortality.  In the end, that saves more money for clients and for society than the short-term gains of cut-throat bid prices. 
 
To be clear, I think that a large majority of the companies on this list are bidding responsibly.  It’s only a few companies 
that generally cause the low-bid system to get a lot of criticism (and those companies change from year to year).  I wish 
that I had been doing this sort of analysis for the past several years, but this is the first year that several people contacted 
me and suggested that I make the whole bidding system easier for planters to study and understand (this came about 
from the “great civil unrest” on Facebook in November and December of 2016). 
 
Time to start looking at the numbers …  
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Main Ranking of Companies by Low Bid Totals, Per Tree 
 
 
 

This first chart shows a ranking of companies based on low bids only, ranked from highest number of trees to 
lowest number (ie. the companies with the most volume of low-bid work are at the top of the list). 
 

 Low Bids sorted by Number of Trees (Highest Rank equals Most Low Bids) 
       

     % of Market % of Market 

Company Rank Number of Trees Dollar Amount  By Trees By Dollars 
       

Celtic 1 11,987,223 $3,385,246  22.65 19.43 

Coast Range 2 10,816,938 $3,190,616  20.44 18.31 

Brinkman 3 4,810,249 $1,312,215  9.09 7.53 

Spectrum 4 4,072,732 $1,466,556  7.69 8.42 

Seneca 5 3,875,783 $1,125,139  7.32 6.46 

Blue Collar 6 3,533,176 $1,060,241  6.68 6.09 

NGR 7 3,018,045 $1,091,025  5.70 6.26 

Evergreen 8 2,667,814 $1,561,814  5.04 8.96 

Dynamic 9 2,006,600 $725,289  3.79 4.16 

Zanzibar 10 1,438,543 $605,546  2.72 3.48 

Greenpeaks 11 1,276,281 $585,807  2.41 3.36 

A&G 12 1,107,017 $519,128  2.09 2.98 

Folklore 13 585,257 $159,847  1.11 0.92 

Torrent 14 411,650 $190,891  0.78 1.10 

Windfirm 15 370,836 $86,350  0.70 0.50 

Paramount 16 350,000 $102,900  0.66 0.59 

All Stars 17 278,000 $106,162  0.53 0.61 

West Arm 18 187,800 $84,592  0.35 0.49 

Osprey 19 136,571 $62,837  0.26 0.36 

       

Totals:    52,930,515 $17,422,201  100.00 100.00 

       

       

Top 5 Companies Only: 39,096,101 $11,540,013    

  % of overall market: 73.9 66.2    
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This second chart shows a ranking of companies based on low bids only, ranked from highest dollar volume to 
lowest dollar volume (ie. the companies with the most volume of low-bid work are at the top of the list).  This is probably 
more important than the rankings by number of trees, since we’re out there to pay the bills, not to cut notches in the 
shafts of our shovels. 
 

 Low Bids sorted by Dollar Volumes 
       

     % of Market % of Market 

Company Rank Dollar Amount Number of Trees  By Dollars By Trees 
       

Celtic 1 $3,385,246 11,987,223  19.43 22.65 

Coast Range 2 $3,190,616 10,816,938  18.31 20.44 

Evergreen 3 $1,561,814 2,667,814  8.96 5.04 

Spectrum 4 $1,466,556 4,072,732  8.42 7.69 

Brinkman 5 $1,312,215 4,810,249  7.53 9.09 

Seneca 6 $1,125,139 3,875,783  6.46 7.32 

NGR 7 $1,091,025 3,018,045  6.26 5.70 

Blue Collar 8 $1,060,241 3,533,176  6.09 6.68 

Dynamic 9 $725,289 2,006,600  4.16 3.79 

Zanzibar 10 $605,546 1,438,543  3.48 2.72 

Greenpeaks 11 $585,807 1,276,281  3.36 2.41 

A&G 12 $519,128 1,107,017  2.98 2.09 

Torrent 13 $190,891 411,650  1.10 0.78 

Folklore 14 $159,847 585,257  0.92 1.11 

All Stars 15 $106,162 278,000  0.61 0.53 

Paramount 16 $102,900 350,000  0.59 0.66 

Windfirm 17 $86,350 370,836  0.50 0.70 

West Arm 18 $84,592 187,800  0.49 0.35 

Osprey 19 $62,837 136,571  0.36 0.26 

       

Totals:    $17,422,201 52,930,515  100.00 100.00 

       

       

Top 5 Companies Only: $12,041,586 38,230,739    

  % of overall market: 69.1 72.2    

 
 

Total number of low bids per company: 
  6 – Coast Range 
  5 – Celtic  
  4 – Evergreen  
  3 – A&G, Blue Collar, Brinkman, Seneca, Spectrum 
  2 - Zanzibar 
  1 – Greenpeaks, All Stars, West Arm, Folklore, Paramount, Windfirm, Dynanic, Apex, NGR, Osprey 
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Company-by-Company Analysis of Bids 

 
For the rest of this report, I’ll just look at every company that submitted a bid or bids, and let you see how they did.  All 
thirty-four companies that submitted bids will be listed here, including the companies that were not successful in 
submitting a low bid.  The companies are listed in alphabetical order. 
 
 
 

Notes about A&G’s Bidding, Fall 2016 
 

- A&G only submitted bids on the lower mainland (as usual), with no bids on jobs north of Kamloops. 
- A&G bid on a total of 11 jobs, and submitted the lowest bid on 3 of them (27.3% of their tenders). 
- The jobs where they had the lowest bid represented 10.5% of the trees that they bid on, and 12.2% of the dollar 

value of all their bids combined. 
- They did not appear to have any significant trend or change in bidding practices as the season progressed. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

A&G PL18DOS001 MOFLNRO Vernon 13-Sep 247,327 $96,216 $0.389 1 5 

A&G PL18TKJ001 BCTS Vernon 18-Oct 631,000 $223,327 $0.354 3 8 

A&G PL18TED001 BCTS Kamloops 5-Nov 2,062,212 $697,229 $0.338 5 8 

A&G PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $833,975 $0.359 7 10 

A&G PL18DTR002 MOFLNRO Thompson R 5-Nov 602,870 $281,667 $0.467 2 3 

A&G PL18TKN005 BCTS Vernon 5-Nov 1,206,751 $410,280 $0.340 7 8 

A&G PL18TFD002 BCTS Nelson 8-Nov 658,000 $312,540 $0.475 1 4 

A&G PL18TFF001 BCTS Boundary 18-Nov 1,157,700 $531,361 $0.459 4 6 

A&G PL18DSE001 MOFLNRO Castlegar 15-Dec 187,800 $91,826 $0.489 2 4 

A&G PL18THG002 BCTS Nelson 28-Dec 1,276,281 $655,324 $0.513 3 3 

A&G PL18TEE001 BCTS Clearwater 18-Jan 201,690 $110,372 $0.547 1 5 

  Sub-Totals  10,556,641 $4,244,117 $0.402   
  Low Bidder (3 contracts)  1,107,017 $519,128    
  % Success Rate  10.5 12.2    

 
 
 
 
 

Notes about AKD’s Bidding, Fall 2016 
 

- AKD only submitted a bid on a single job.  They also do a lot of brushing & saw work. 
- AKD did not have the lowest bid on the contract that they bid on. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

AKD PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $245,808 $0.420 4 9 

  Sub-Totals  585,257 $245,808 $0.420   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    
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Notes about All Stars’ Bidding, Fall 2016 
 

- All Stars placed bids in a number of different regions throughout the southern and northern Interior.  They 
typically try to bid on higher priced, more challenging ground. 

- All Stars bid on a total of 7 jobs, and submitted the lowest bid on 1 of them (14.3% of their tenders). 
- The job where they had the lowest bid represented 6.4% of the trees that they bid on, and 5.6% of the dollar 

value of all their bids combined. 
- They did not appear to have any significant trend or change in bidding practices as the season progressed. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

All Stars PL18TKJ001 BCTS Vernon 18-Oct 631,000 $226,826 $0.359 4 8 

All Stars PL18TFF003 BCTS Boundary 18-Nov 278,000 $106,162 $0.382 1 5 

All Stars SILVICONPL01 FFT Smithers Silvicon 21-Nov 1,263,540 $516,777 $0.409 4 6 

All Stars PL18DSE001 MOFLNRO Castlegar 15-Dec 187,800 $94,739 $0.504 3 4 

All Stars PL18TEG001 BCTS 100 Mile House 6-Jan 839,012 $387,769 $0.462 5 6 

All Stars PL18TEE001 BCTS Clearwater 18-Jan 201,690 $114,287 $0.567 3 5 

All Stars PL18DMH001 MOFLNRO 100 Mile 18-Jan 976,600 $450,495 $0.461 6 6 

  Sub-Totals  4,377,642 $1,897,055 $0.433   
  Low Bidder (1 contract)  278,000 $106,162    
  % Success Rate  6.4 5.6    

 
 
 
 
 

Notes about Anspayaxw’s Bidding, Fall 2016 
 

- Anspayaxw only submitted a bid on a single job.  They also do a lot of brushing & saw work. 
- Anspayaxw did not have the lowest bid on the contract that they bid on. 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Anspayaxw PL18TIG100 BCTS Hazelton 21-Oct 350,000 $115,255 $0.329 3 8 

  Sub-Totals  350,000 $115,255 $0.329   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 

Notes about Apex’s Bidding, Fall 2016 
 

- Apex mostly bid in the northern Interior (as usual) with only one southerly bid down in Merritt. 
- Apex bid on a total of 19 jobs, the third most of any company. 
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- Apex did not submit the lowest bid on any job.  Of all the companies that did not place a single low bid, Apex 

placed the most bids. 
- After a couple of very high bids (highest on tender) at the start of the season, Apex started putting in bids that 

were slightly more competitive.  However, none were aggressive enough to be the low bid.  Toward the end of 
the bidding, they went back to a trend of high bids compared to the rest of the field. 

- I think it’s safe to make a comment about this company, and to thank them for not being part of the industry’s 
problem by putting downward pressure on bids despite their heavy bidding activity.  Apex gets the gold star this 
year for being, “restrained and behaved, and not contributing to the race to the bottom.” 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Apex PL18TGC001 BCTS Prince George 21-Oct 1,274,832 $467,920 $0.367 7 7 

Apex PL18TGE003 BCTS Mackenzie 28-Oct 1,880,601 $904,773 $0.481 7 7 

Apex PL18TGC002 BCTS Prince George 28-Oct 2,044,329 $780,892 $0.382 8 8 

Apex PL18TED001 BCTS Kamloops 5-Nov 2,062,212 $613,042 $0.297 2 8 

Apex PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $938,487 $0.404 9 10 

Apex PL18TGE004 BCTS Mackenzie 5-Nov 1,621,900 $751,241 $0.463 7 7 

Apex PL18DVA001 MOFLNRO Vanderhoof 5-Nov 411,650 $214,257 $0.520 2 4 

Apex PL18TLE001 BCTS Williams Lake 7-Nov 1,819,942 $816,654 $0.449 7 7 

Apex PL18DCC001 MOFLNRO Williams Lake 16-Nov 3,018,045 $1,191,852 $0.395 2 5 

Apex PL18TLE002 BCTS Williams Lake 18-Nov 3,064,470 $1,028,773 $0.336 5 7 

Apex PL18TJE004 BCTS Fort St James 18-Nov 2,387,437 $738,731 $0.309 6 8 

Apex PL18TJE003 BCTS Fort St James 25-Nov 3,530,235 $1,185,600 $0.336 5 5 

Apex PL18TLH003 BCTS Quesnel 28-Nov 3,445,792 $974,652 $0.283 3 5 

Apex PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $271,345 $0.464 7 9 

Apex PL18TOH004 BCTS Quesnel 15-Dec 2,734,130 $782,511 $0.286 3 3 

Apex PL18TEG001 BCTS 100 Mile House 6-Jan 839,012 $316,282 $0.377 2 6 

Apex PL18DMH001 MOFLNRO 100 Mile 18-Jan 976,600 $443,408 $0.454 4 6 

Apex PL18TDE001 BCTS Dawson Creek 23-Jan 401,812 $204,859 $0.510 4 4 

Apex PL18TDE002 BCTS Dawson Creek 23-Jan 2,292,352 $1,147,912 $0.501 5 5 

  Sub-Totals  36,715,618 $13,773,191 $0.375   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 

Notes about Bivouac’s Bidding, Fall 2016 
 

- Bivouac only submitted bids on 2 job, both on the coast. 
- Bivouac did not have the lowest bid on either of the two contracts that they bid on. 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Bivouac PL17THD421 BCTS Port McNeill South 15-Dec 484,838 $343,421 $0.708 3 5 

Bivouac PL17TBP004 BCTS Sunshine Coast 18-Jan 667,825 $539,122 $0.807 5 8 

  Sub-Totals  1,152,663 $882,543 $0.766   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    
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Notes about Blue Collar’s Bidding, Fall 2016 
 

- Blue Collar bid all over the northern Interior and also, to a lesser extent, down into the southern Interior. 
- Blue Collar bid on 23 jobs, the most of any company.  However, they submitted the lowest bid on only 3 jobs 

(13.0% of their tenders). 
- The jobs where they had the lowest bids represented 9.2% of the trees that they bid on, and 8.4% of the dollar 

value of all their bids combined. 
- They did not appear to have any significant trend or change in bidding practices as most of the season progressed, 

and were submitting a lot of bids that were right in the middle of the pack.  However, at the end, they may have 
decided that they didn’t have enough work, and started to bid pretty aggressively. 

- It’s possible that after having placed a lot of low bids in previous years, they decided to ease back and make a 
conscious decision not to be too aggressive for most of this year, but had to start bidding lower at the very end to 
secure enough work for their people. 

- If Blue Collar hadn’t been quite so aggressive at the very end, they would have shared a gold star with Apex.   
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Blue Collar PL18TKJ001 BCTS Vernon 18-Oct 631,000 $230,346 $0.365 5 8 

Blue Collar PL18TGC001 BCTS Prince George 21-Oct 1,274,832 $377,002 $0.296 4 7 

Blue Collar PL18TGE003 BCTS Mackenzie 28-Oct 1,880,601 $610,684 $0.325 4 7 

Blue Collar PL18TGC002 BCTS Prince George 28-Oct 2,044,329 $703,197 $0.344 7 8 

Blue Collar PL18TED001 BCTS Kamloops 5-Nov 2,062,212 $625,879 $0.303 3 8 

Blue Collar PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $778,599 $0.335 4 10 

Blue Collar PL18TGE004 BCTS Mackenzie 5-Nov 1,621,900 $444,072 $0.274 3 7 

Blue Collar PL18TKN005 BCTS Vernon 5-Nov 1,206,751 $376,609 $0.312 5 8 

Blue Collar PL18TLE001 BCTS Williams Lake 7-Nov 1,819,942 $558,796 $0.307 2 7 

Blue Collar PL18DCC001 MOFLNRO Williams Lake 16-Nov 3,018,045 $1,263,723 $0.419 3 5 

Blue Collar PL18TFF003 BCTS Boundary 18-Nov 278,000 $157,183 $0.565 5 5 

Blue Collar PL18TFF001 BCTS Boundary 18-Nov 1,157,700 $542,827 $0.469 5 6 

Blue Collar PL18TJE004 BCTS Fort St James 18-Nov 2,387,437 $695,973 $0.292 3 8 

Blue Collar PL18TJE003 BCTS Fort St James 25-Nov 3,530,235 $1,026,601 $0.291 3 5 

Blue Collar PL18DPG300 FFT Prince George Erafor 26-Nov 1,552,031 $567,853 $0.366 4 6 

Blue Collar PL18DCC002 MOFLNRO Williams Lake 28-Nov 429,190 $206,806 $0.482 4 6 

Blue Collar PL18TLH003 BCTS Quesnel 28-Nov 3,445,792 $926,092 $0.269 2 5 

Blue Collar PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $347,390 $0.594 8 9 

Blue Collar PL18TOH004 BCTS Quesnel 15-Dec 2,734,130 $759,984 $0.278 2 3 

Blue Collar PL18TEG001 BCTS 100 Mile House 6-Jan 839,012 $295,412 $0.352 1 6 

Blue Collar PL18DMH001 MOFLNRO 100 Mile 18-Jan 976,600 $366,660 $0.375 2 6 

Blue Collar PL18TDE001 BCTS Dawson Creek 23-Jan 401,812 $132,142 $0.329 1 4 

Blue Collar PL18TDE002 BCTS Dawson Creek 23-Jan 2,292,352 $632,687 $0.276 1 5 

  Sub-Totals  38,494,170 $12,626,517 $0.328   
  Low Bidder (3 contracts)  3,533,176 $1,060,241    
  % Success Rate  9.2 8.4    
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Notes about Brinkman’s Bidding, Fall 2016 
 

- Brinkman bids everywhere, coastal and Interior, which is not surprising as they are the largest company in the 
country. 

- Brinkman bid on a total of 16 jobs, and submitted the lowest bid on 3 of them (18.8% of their tenders). 
- The jobs where Brinkman had the lowest bid represented 27.9% of the trees that they bid on, although only 

18.3% of the dollar value of all their bids combined.  This disparity is because all their low bids were in the Interior. 
- It seemed that Brinkman’s bids exhibited a lot of fluctuation as the bidding season progressed.  First, some high 

bids, then some low, then a group of high bids again, then some more low again, followed by some very high bids 
at the end.  Maybe they have multiple bidding teams.  They had the highest bids in the pack for the last three 
jobs, which is good to see for a company that often gets publicly lambasted for their low prices. 

-  
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Brinkman PL18TIG100 BCTS Hazelton 21-Oct 350,000 $129,512 $0.370 6 8 

Brinkman PL18TGC002 BCTS Prince George 28-Oct 2,044,329 $635,138 $0.311 2 8 

Brinkman PL18TED001 BCTS Kamloops 5-Nov 2,062,212 $820,148 $0.398 8 8 

Brinkman PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $727,332 $0.313 2 10 

Brinkman PL18DTR002 MOFLNRO Thompson R 5-Nov 602,870 $219,339 $0.364 1 3 

Brinkman PL18TLE001 BCTS Williams Lake 7-Nov 1,819,942 $462,404 $0.254 1 7 

Brinkman PL18TFD002 BCTS Nelson 8-Nov 658,000 $425,486 $0.647 4 4 

Brinkman PL18TFF003 BCTS Boundary 18-Nov 278,000 $152,920 $0.550 4 5 

Brinkman PL18TFF001 BCTS Boundary 18-Nov 1,157,700 $544,119 $0.470 6 6 

Brinkman PL18TJE004 BCTS Fort St James 18-Nov 2,387,437 $630,472 $0.264 1 8 

Brinkman SILVICONPL01 FFT Smithers Silvicon 21-Nov 1,263,540 $454,874 $0.360 2 6 

Brinkman PL17THD421 BCTS Port McNeill South 15-Dec 484,838 $299,886 $0.619 2 5 

Brinkman PL17THD422 BCTS Port McNeill North 15-Dec 357,451 $423,694 $1.185 2 5 

Brinkman PL18DSE001 MOFLNRO Castlegar 15-Dec 187,800 $111,310 $0.593 4 4 

Brinkman PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $449,302 $0.768 9 9 

Brinkman PL17TBP004 BCTS Sunshine Coast 18-Jan 667,825 $698,001 $1.045 8 8 

  Sub-Totals  17,232,211 $7,183,937 $0.417   
  Low Bidder (3 contracts)  4,810,249 $1,312,215    
  % Success Rate  27.9 18.3    

 
 
 
 
 
 
 

Notes about Celtic’s Bidding, Fall 2016 
 

- Celtic bid all over the northern and southern Interior. 
- Celtic bid on a total of 18 jobs, and submitted the lowest bid on 5 of them (27.8% of their tenders). 
- The jobs where they had the lowest bid represented 37.8% of the trees that they bid on, and 34.4% of the dollar 

value of all their bids combined. 
- Celtic placed low bids on more trees than any other company this past fall. 
- They did not appear to have any significant trend or change in bidding practices as the season progressed, other 

than appearing to back off slightly on the last few bids. 
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Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Celtic PL18TJE002 BCTS Vanderhoof 28-Sep 510,653 $234,576 $0.459 5 6 

Celtic PL18TKJ001 BCTS Vernon 18-Oct 631,000 $231,199 $0.366 6 8 

Celtic PL18TGC001 BCTS Prince George 21-Oct 1,274,832 $350,381 $0.275 2 7 

Celtic PL18TGE003 BCTS Mackenzie 28-Oct 1,880,601 $536,430 $0.285 1 7 

Celtic PL18TGC002 BCTS Prince George 28-Oct 2,044,329 $618,899 $0.303 1 8 

Celtic PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $786,396 $0.338 5 10 

Celtic PL18TGE004 BCTS Mackenzie 5-Nov 1,621,900 $493,348 $0.304 4 7 

Celtic PL18TKN005 BCTS Vernon 5-Nov 1,206,751 $361,012 $0.299 2 8 

Celtic PL18TLE001 BCTS Williams Lake 7-Nov 1,819,942 $656,499 $0.361 6 7 

Celtic PL18TLE002 BCTS Williams Lake 18-Nov 3,064,470 $884,055 $0.288 1 7 

Celtic PL18TFF001 BCTS Boundary 18-Nov 1,157,700 $476,585 $0.412 2 6 

Celtic PL18TJE004 BCTS Fort St James 18-Nov 2,387,437 $697,455 $0.292 4 8 

Celtic PL18TJE003 BCTS Fort St James 25-Nov 3,530,235 $1,009,273 $0.286 2 5 

Celtic PL18DPG300 FFT Prince George Erafor 26-Nov 1,552,031 $545,253 $0.351 1 6 

Celtic PL18TLH003 BCTS Quesnel 28-Nov 3,445,792 $800,609 $0.232 1 5 

Celtic PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $256,392 $0.438 6 9 

Celtic PL18TDE001 BCTS Dawson Creek 23-Jan 401,812 $199,759 $0.497 3 4 

Celtic PL18TDE002 BCTS Dawson Creek 23-Jan 2,292,352 $712,985 $0.311 3 5 

  Sub-Totals  31,732,104 $9,851,106 $0.310   
  Low Bidder (5 contracts)  11,987,223 $3,385,246    
  % Success Rate  37.8 34.4    

 
 
 
 
 

Notes about Coast Range’s Bidding, Fall 2016 
 

- Coast Range bid all over the northern and southern Interior. 
- Coast Range bid on a total of 17 jobs, and submitted the lowest bid on 6 of them (35.3% of their tenders). 
- The jobs where they had the lowest bid represented 36.4% of the trees that they bid on, and 34.4% of the dollar 

value of all their bids combined. 
- Coast Range was bidding high on the first three jobs in mid-October, but after that, became much more 

aggressive in most of their bids.  
 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Coast Range PL18TKJ001 BCTS Vernon 18-Oct 631,000 $263,037 $0.417 8 8 

Coast Range PL18TGC001 BCTS Prince George 21-Oct 1,274,832 $432,096 $0.339 6 7 

Coast Range PL18TIG100 BCTS Hazelton 21-Oct 350,000 $139,533 $0.399 7 8 

Coast Range PL18TGE003 BCTS Mackenzie 28-Oct 1,880,601 $610,684 $0.325 2 7 

Coast Range PL18TGC002 BCTS Prince George 28-Oct 2,044,329 $645,837 $0.316 3 8 

Coast Range PL18TED001 BCTS Kamloops 5-Nov 2,062,212 $588,809 $0.286 1 8 

Coast Range PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $718,775 $0.309 1 10 

Coast Range PL18TGE004 BCTS Mackenzie 5-Nov 1,621,900 $507,995 $0.313 5 7 

Coast Range PL18TKN005 BCTS Vernon 5-Nov 1,206,751 $337,578 $0.280 1 8 

Coast Range PL18TLE001 BCTS Williams Lake 7-Nov 1,819,942 $579,502 $0.318 3 7 

Coast Range PL18TLE002 BCTS Williams Lake 18-Nov 3,064,470 $940,490 $0.307 2 7 

Coast Range PL18TJE004 BCTS Fort St James 18-Nov 2,387,437 $687,452 $0.288 2 8 

Coast Range SILVICONPL01 FFT Smithers Silvicon 21-Nov 1,263,540 $413,178 $0.327 1 6 

Coast Range PL18TJE003 BCTS Fort St James 25-Nov 3,530,235 $967,908 $0.274 1 5 

Coast Range PL18DPG300 FFT Prince George Erafor 26-Nov 1,552,031 $570,386 $0.368 5 6 
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Coast Range PL18DCC002 MOFLNRO Williams Lake 28-Nov 429,190 $164,368 $0.383 1 6 

Coast Range PL18TDE002 BCTS Dawson Creek 23-Jan 2,292,352 $698,199 $0.305 2 5 

  Sub-Totals  29,735,832 $9,265,827 $0.312   
  Low Bidder (6 contracts)  10,816,938 $3,190,616    
  % Success Rate  36.4 34.4    

 
 
 
 

Notes about Dewan’s Bidding, Fall 2016 
 

- Dewan only submitted bids on 2 jobs.  They also do a lot of brushing & saw work. 
- Dewan did not have the lowest bid on the contract that they bid on. 
- I’m not sure if the bid for the FFT Smithers job by Silvicon was accurate.  The bid price, of $4.10 per tree, seems a 

bit high.  It’s possible that was a typo or a problem with a decimal place in their bid.  It’s certainly the highest bid 
that I’ve ever seen.  Or maybe they were trying to make a statement. 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Dewan SILVICONPL01 FFT Smithers Silvicon 21-Nov 1,263,540 $5,180,514 $4.100 6 6 

Dewan PL18TEG001 BCTS 100 Mile House 6-Jan 839,012 $318,707 $0.380 3 6 

  Sub-Totals  2,102,552 $5,499,221 $2.615   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 

Notes about Dynamic’s Bidding, Fall 2016 
 

- Dynamic only bid in the Interior, mostly northern, but also a bid down in Clearwater. 
- Dynamic bid on a total of 10 jobs, and submitted the lowest bid on 1 of them (10.0% of their tenders). 
- The job where they had the lowest bid represented 10.7% of the trees that they bid on, and 10.9% of the dollar 

value of all their bids combined. 
- They did not appear to have any significant trend or change in bidding practices as the season progressed, other 

than perhaps an aggressive stance on the 100 Mile House project near the end.  That wouldn’t be surprising, since 
they hadn’t won any trees up to that point. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Dynamic PL18TIG100 BCTS Hazelton 21-Oct 350,000 $118,455 $0.338 4 8 

Dynamic PL18TGE003 BCTS Mackenzie 28-Oct 1,880,601 $560,906 $0.298 3 7 

Dynamic PL18TGE004 BCTS Mackenzie 5-Nov 1,621,900 $425,525 $0.262 2 7 

Dynamic PL18DCC002 MOFLNRO Williams Lake 28-Nov 429,190 $208,396 $0.486 5 6 

Dynamic PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $194,874 $0.333 3 9 

Dynamic PL18TAS100 BCTS Houston 15-Dec 370,836 $100,520 $0.271 2 3 

Dynamic PL18TEE001 BCTS Clearwater 18-Jan 201,690 $123,392 $0.612 4 5 

Dynamic PL18DMH001 MOFLNRO 100 Mile 18-Jan 976,600 $343,570 $0.352 1 6 

Dynamic PL18TDE001 BCTS Dawson Creek 23-Jan 401,812 $189,498 $0.472 2 4 
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Dynamic PL18TDE002 BCTS Dawson Creek 23-Jan 2,292,352 $881,447 $0.385 4 5 

  Sub-Totals  9,110,238 $3,146,583 $0.345   
  Low Bidder (1 contract)  976,600 $343,570    
  % Success Rate  10.7 10.9    

 
 
 
 
 
 

Notes about Evergreen’s Bidding, Fall 2016 
 

- Evergreen mostly bid on the coast and on the lower mainland, plus two bids up around Kamloops and Clearwater. 
- Evergreen bid on a total of 10 jobs, and submitted the lowest bid on 4 of them (40.0% of their tenders).  Three of 

the four low bids were on coastal jobs. 
- The jobs where they had the lowest bid represented 38.7% of the trees that they bid on, and 43.9% of the dollar 

value of all their bids combined.  The small disparity in these two numbers reflects their success in bidding on 
higher-priced coastal jobs.  They have highest average bid price submissions of companies that won any jobs. 

- Evergreen started out with a couple of high bids at the start, but then became more aggressive for the rest of the 
season. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Evergreen PL18DTR002 MOFLNRO Thompson R 5-Nov 602,870 $329,375 $0.546 3 3 

Evergreen PL18TKN005 BCTS Vernon 5-Nov 1,206,751 $439,455 $0.364 8 8 

Evergreen PL18TFD002 BCTS Nelson 8-Nov 658,000 $317,406 $0.482 2 4 

Evergreen PL18TFF003 BCTS Boundary 18-Nov 278,000 $138,206 $0.497 3 5 

Evergreen PL18TFF001 BCTS Boundary 18-Nov 1,157,700 $448,327 $0.387 1 6 

Evergreen PL17THD421 BCTS Port McNeill South 15-Dec 484,838 $292,973 $0.604 1 5 

Evergreen PL17THD422 BCTS Port McNeill North 15-Dec 357,451 $404,122 $1.131 1 5 

Evergreen PL18THG002 BCTS Nelson 28-Dec 1,276,281 $634,499 $0.497 2 3 

Evergreen PL18TEE001 BCTS Clearwater 18-Jan 201,690 $140,488 $0.697 5 5 

Evergreen PL17TBP004 BCTS Sunshine Coast 18-Jan 667,825 $416,392 $0.624 1 8 

  Sub-Totals  6,891,406 $3,561,243 $0.517   
  Low Bidder (4 contracts)  2,667,814 $1,561,814    
  % Success Rate  38.7 43.9    

 
 
 
 
 
 

Notes about Fieldstone’s Bidding, Fall 2016 
 

- Fieldstone bid on the coast, the southern Interior, and a couple of jobs up in Williams Lake. 
- Fieldstone bid on a total of 9 jobs, and did not submit the low bid on any of them. 
- It looked like they were bidding in the hopes of getting work, but were not willing to go low enough to actually 

secure a low bid. 
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Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Fieldstone PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $827,536 $0.356 6 10 

Fieldstone PL18TKN005 BCTS Vernon 5-Nov 1,206,751 $395,692 $0.328 6 8 

Fieldstone PL18TFD002 BCTS Nelson 8-Nov 658,000 $369,895 $0.562 3 4 

Fieldstone PL18TLE002 BCTS Williams Lake 18-Nov 3,064,470 $1,192,095 $0.389 7 7 

Fieldstone PL18DCC002 MOFLNRO Williams Lake 28-Nov 429,190 $188,390 $0.439 3 6 

Fieldstone PL17THD421 BCTS Port McNeill South 15-Dec 484,838 $349,024 $0.720 4 5 

Fieldstone PL17THD422 BCTS Port McNeill North 15-Dec 357,451 $651,144 $1.822 4 5 

Fieldstone PL17TCD028 BCTS Port Alberni 18-Jan 136,571 $78,352 $0.574 3 4 

Fieldstone PL17TBP004 BCTS Sunshine Coast 18-Jan 667,825 $471,488 $0.706 2 8 

  Sub-Totals  9,330,106 $4,523,616 $0.485   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 
 

Notes about Folklore’s Bidding, Fall 2016 
 

- Folklore only placed bids in the northern Interior, with the Kamloops job being the southern-most job for which a 
bid was submitted. 

- Folklore bid on a total of 16 jobs, and submitted the lowest bid on 1 of them (6.3% of their tenders). 
- The job that they were the low bidder on was also the smallest job that they bid on, by dollar volume. 
- That job represented 2.0% of the trees that they bid on, and 1.5% of the dollar value of all their bids combined. 
- They did not appear to have any significant trend of change in bidding practices as the season progressed. 
- Folklore is one of the planting companies that I work for on a regular basis.  I do a lot of viewing for Folklore, so I 

know a fair amount about these bids.  I do not want to comment extensively, but I am willing to state that the 
mindset was, “there’s no point bidding on a job if you’re not going to submit a reasonably fair price.”  Folklore is 
trying to avoid being too aggressive, to avoid being labelled as contributing significantly to downward pressure on 
industry prices. 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Folklore PL18TJE002 BCTS Vanderhoof 28-Sep 510,653 $231,989 $0.454 4 6 

Folklore PL18TGC001 BCTS Prince George 21-Oct 1,274,832 $376,772 $0.296 3 7 

Folklore PL18TGC002 BCTS Prince George 28-Oct 2,044,329 $676,381 $0.331 5 8 

Folklore PL18TED001 BCTS Kamloops 5-Nov 2,062,212 $711,111 $0.345 7 8 

Folklore PL18DVA001 MOFLNRO Vanderhoof 5-Nov 411,650 $238,770 $0.580 3 4 

Folklore PL18TLE001 BCTS Williams Lake 7-Nov 1,819,942 $607,564 $0.334 4 7 

Folklore PL18DCC001 MOFLNRO Williams Lake 16-Nov 3,018,045 $1,668,729 $0.553 5 5 

Folklore PL18TLE002 BCTS Williams Lake 18-Nov 3,064,470 $954,499 $0.311 3 7 

Folklore PL18TJE004 BCTS Fort St James 18-Nov 2,387,437 $787,187 $0.330 7 8 

Folklore SILVICONPL01 FFT Smithers Silvicon 21-Nov 1,263,540 $717,691 $0.568 5 6 

Folklore PL18TJE003 BCTS Fort St James 25-Nov 3,530,235 $1,119,559 $0.317 4 5 

Folklore PL18DPG300 FFT Prince George Erafor 26-Nov 1,552,031 $558,685 $0.360 3 6 

Folklore PL18TLH003 BCTS Quesnel 28-Nov 3,445,792 $982,987 $0.285 4 5 

Folklore PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $159,847 $0.273 1 9 

Folklore PL18TEG001 BCTS 100 Mile House 6-Jan 839,012 $415,157 $0.495 6 6 

Folklore PL18DMH001 MOFLNRO 100 Mile 18-Jan 976,600 $447,624 $0.458 5 6 

  Sub-Totals  28,786,037 $10,654,552 $0.370   
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  Low Bidder (1 contract)  585,257 $159,847    
  % Success Rate  2.0 1.5    

 
 
 
 
 
 

Notes about Greenpeaks’ Bidding, Fall 2016 
 

- Greenpeaks only submitted a bid on a single job.  They won it, beating out two other bidders on the job. 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Greenpeaks PL18THG002 BCTS Nelson 28-Dec 1,276,281 $585,807 $0.459 1 3 

  Sub-Totals  1,276,281 $585,807 $0.459   
  Low Bidder (1 contract)  1,276,281 $585,807    
  % Success Rate  100.0 100.0    

 
 
 
 
 

Notes about Hybrid 17’s Bidding, Fall 2016 
 

- Hybrid 17 only submitted a bid on a single job. 
- Hybrid 17 did not have the lowest bid on the contract that they bid on. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Hybrid 17 SILVICONPL01 FFT Smithers Silvicon 21-Nov 1,263,540 $478,882 $0.379 3 6 

  Sub-Totals  1,263,540 $478,882 $0.379   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 

Notes about Impact’s Bidding, Fall 2016 
 

- Impact only bid on coastal work, as usual. 
- Impact bid on a total of 4 jobs.  They also do a lot of brushing and saw work. 
- Impact did not have the lowest bid on any of the contracts that they bid upon. 
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Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Impact PL17THD421 BCTS Port McNeill South 15-Dec 484,838 $478,930 $0.988 5 5 

Impact PL17THD422 BCTS Port McNeill North 15-Dec 357,451 $836,750 $2.341 5 5 

Impact PL17TCD028 BCTS Port Alberni 18-Jan 136,571 $117,791 $0.862 4 4 

Impact PL17TBP004 BCTS Sunshine Coast 18-Jan 667,825 $543,927 $0.814 6 8 

  Sub-Totals  1,646,685 $1,977,398 $1.201   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 
 

Notes about Integrity Contracting’s Bidding, Fall 2016 
 

- These notes are about Integrity Contracting, run by Seth MacDonald out of McBride.  The other company with a 
similar name (Integrity Industrial, run by Jake Solway) did not place any public bids this year. 

- Integrity Contracting only placed bids in Clearwater and the northern Interior this year. 
- Integrity Contracting bid on a total of 5 jobs. 
- They did not have the lowest bid on any of the contracts that they bid on. 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Integrity McBride PL18TIG100 BCTS Hazelton 21-Oct 350,000 $168,520 $0.481 8 8 

Integrity McBride PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $245,808 $0.420 4 9 

Integrity McBride PL18TAS100 BCTS Houston 15-Dec 370,836 $159,459 $0.430 3 3 

Integrity McBride PL18TEE001 BCTS Clearwater 18-Jan 201,690 $112,946 $0.560 2 5 

Integrity McBride PL18DMH001 MOFLNRO 100 Mile 18-Jan 976,600 $390,960 $0.400 3 6 

  Sub-Totals  2,484,383 $1,077,693 $0.434   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 

Notes about Leader’s Bidding, Fall 2016 
 

- Leader only bid on jobs on the coast and in the southern Interior. 
- Leader bid on a total of 4 jobs. 
- Leader did not have the lowest bid on any of the contracts that they bid on. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Leader PL18TED001 BCTS Kamloops 5-Nov 2,062,212 $701,170 $0.340 6 8 

Leader PL17TCD028 BCTS Port Alberni 18-Jan 136,571 $68,825 $0.504 2 4 

Leader PL17TBP004 BCTS Sunshine Coast 18-Jan 667,825 $615,405 $0.922 7 8 

Leader PL18TBB001 BCTS Chilliwack 18-Jan 317,143 $211,625 $0.667 2 3 
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  Sub-Totals  3,183,751 $1,597,025 $0.502   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 
 

Notes about Mihis’ Bidding, Fall 2016 
 

- Mihis only submitted a bid on a single job.  They also do a lot of brushing and saw work. 
- Mihis did not have the lowest bid on the contract that they bid on.  Actually, they had the highest. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Mihis PL18DOS001 MOFLNRO Vernon 13-Sep 247,327 $148,989 $0.602 5 5 

  Sub-Totals  247,327 $148,989 $0.602   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 
 

Notes about NGR’s Bidding, Fall 2016 
 

- NGR (Next Generation Reforestation) only placed bids in the northern Interior and in Merritt this year. 
- NGR bid on a total of 5 jobs, and submitted the lowest bid on 1 of them (20.0% of their tenders). 
- The job where they had the lowest bid represented 23.9% of the trees that they bid on, and 24.3% of the dollar 

value of all their jobs combined. 
- It looked like Williams Lake, an area with which they’re quite familiar, was the only area where they were willing 

to place aggressive bids. 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

NGR PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $947,817 $0.408 10 10 

NGR PL18TLE001 BCTS Williams Lake 7-Nov 1,819,942 $639,980 $0.352 5 7 

NGR PL18DCC001 MOFLNRO Williams Lake 16-Nov 3,018,045 $1,091,025 $0.362 1 5 

NGR PL18TLE002 BCTS Williams Lake 18-Nov 3,064,470 $959,179 $0.313 4 7 

NGR PL18TJE004 BCTS Fort St James 18-Nov 2,387,437 $846,670 $0.355 8 8 

  Sub-Totals  12,614,904 $4,484,671 $0.356   
  Low Bidder (1 contract)  3,018,045 $1,091,025    
  % Success Rate  23.9 24.3    
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Notes about Osprey’s Bidding, Fall 2016 
 

- Osprey placed bids on the coast and in the southern Interior. 
- Osprey bid on a total of 3 jobs, and submitted the lowest bid on 1 of them (33.3% of their tenders). 
- The job where they had the lowest bid was the smallest of the three, by quite a bit.  It represented only 12.2% of 

the trees that they bid on, and only 7.5% of the dollar value of all their bids combined. 
 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Osprey PL17TCD028 BCTS Port Alberni 18-Jan 136,571 $62,837 $0.460 1 4 

Osprey PL17TBP004 BCTS Sunshine Coast 18-Jan 667,825 $505,007 $0.756 4 8 

Osprey PL18TBB001 BCTS Chilliwack 18-Jan 317,143 $269,096 $0.849 3 3 

  Sub-Totals  1,121,539 $836,940 $0.746   
  Low Bidder (1 contract)  136,571 $62,837    
  % Success Rate  12.2 7.5    

 
 
 
 
 

Notes about Paramount’s Bidding, Fall 2016 
 

- I know nothing about this company, other than what you see here.  It must be a local company in Hazelton. 
- Paramount only submitted a bid on a single job.  It was the lowest bid on that job. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Paramount PL18TIG100 BCTS Hazelton 21-Oct 350,000 $102,900 $0.294 1 8 

  Sub-Totals  350,000 $102,900 $0.294   
  Low Bidder (1 contract)  350,000 $102,900    
  % Success Rate  100.0 100.0    

 
 
 
 
 
 
 

Notes about Raven’s Bidding, Fall 2016 
 

- Raven Ventures only placed bids in the southern Interior, as usual. 
- Raven bid on a total of 4 jobs. 
- Raven did not have the lowest bid on any of the jobs that they bid on. 
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Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Raven PL18DOS001 MOFLNRO Vernon 13-Sep 247,327 $96,965 $0.392 2 5 

Raven PL18TKJ001 BCTS Vernon 18-Oct 631,000 $234,844 $0.372 7 8 

Raven PL18TKN005 BCTS Vernon 5-Nov 1,206,751 $371,666 $0.308 4 8 

Raven PL18TFF003 BCTS Boundary 18-Nov 278,000 $123,450 $0.444 2 5 

  Sub-Totals  2,363,078 $826,925 $0.350   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 

Notes about Rainforest’s Bidding, Fall 2016 
 

- Rainforest only bid on coastal jobs, as usual. 
- Rainforest bid on a total of two jobs. 
- Rainforest did not have the lowest bid on either of these jobs. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Rainforest PL17THD422 BCTS Port McNeill North 15-Dec 357,451 $502,246 $1.405 3 5 

Rainforest PL17TBP004 BCTS Sunshine Coast 18-Jan 667,825 $490,393 $0.734 3 8 

  Sub-Totals  1,025,276 $992,639 $0.968   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 

Notes about Rhino’s Bidding, Fall 2016 
 

- Rhino only submitted a bid on a single job. 
- Rhino did not have the lowest bid on the contract that they bid on. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Rhino PL18TJE002 BCTS Vanderhoof 28-Sep 510,653 $201,753 $0.395 3 6 

  Sub-Totals  510,653 $201,753 $0.395   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    
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Notes about Seneca’s Bidding, Fall 2016 
 

- Seneca placed bids all over both the northern and southern Interior this year. 
- Seneca bid on a total of 19 jobs (which seems like a lot compared to past years), and submitted the lowest bid on 

3 of them (15.7% of their tenders). 
- The jobs where they had the lowest bids represented 12.3% of the trees that they bid on, and 10.5% of the dollar 

value of all their bids combined. 
- Seneca had the low bid on two of the first three jobs, early in the fall, and people were watching to see if they 

were making a play to grab a lot of market share.  However, those first two jobs were small, and although Seneca 
continued to bid diligently, they were not being particularly aggressive.  It was not until their very last bid of the 
season that they got aggressive once more, and grabbed a fairly big job.  That job had quite a few summer trees, 
which may have been especially attractive to them even though it is pretty spread out. 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Seneca PL18DOS001 MOFLNRO Vernon 13-Sep 247,327 $114,457 $0.463 4 5 

Seneca PL18TJE002 BCTS Vanderhoof 28-Sep 510,653 $185,775 $0.364 1 6 

Seneca PL18TKJ001 BCTS Vernon 18-Oct 631,000 $199,639 $0.316 1 8 

Seneca PL18TGC001 BCTS Prince George 21-Oct 1,274,832 $389,149 $0.305 5 7 

Seneca PL18TGE003 BCTS Mackenzie 28-Oct 1,880,601 $667,778 $0.355 5 7 

Seneca PL18TGC002 BCTS Prince George 28-Oct 2,044,329 $688,508 $0.337 6 8 

Seneca PL18TED001 BCTS Kamloops 5-Nov 2,062,212 $657,736 $0.319 4 8 

Seneca PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $767,759 $0.330 3 10 

Seneca PL18TGE004 BCTS Mackenzie 5-Nov 1,621,900 $552,709 $0.341 6 7 

Seneca PL18DVA001 MOFLNRO Vanderhoof 5-Nov 411,650 $263,868 $0.641 4 4 

Seneca PL18TKN005 BCTS Vernon 5-Nov 1,206,751 $370,069 $0.307 3 8 

Seneca PL18DCC001 MOFLNRO Williams Lake 16-Nov 3,018,045 $1,277,771 $0.423 4 5 

Seneca PL18TLE002 BCTS Williams Lake 18-Nov 3,064,470 $1,154,730 $0.377 6 7 

Seneca PL18TJE004 BCTS Fort St James 18-Nov 2,387,437 $728,083 $0.305 5 8 

Seneca PL18DPG300 FFT Prince George Erafor 26-Nov 1,552,031 $548,338 $0.353 2 6 

Seneca PL18DCC002 MOFLNRO Williams Lake 28-Nov 429,190 $219,400 $0.511 6 6 

Seneca PL18TLH003 BCTS Quesnel 28-Nov 3,445,792 $1,010,231 $0.293 5 5 

Seneca PL18TJE005 BCTS Vanderhoof 15-Dec 585,257 $167,431 $0.286 2 9 

Seneca PL18TOH004 BCTS Quesnel 15-Dec 2,734,130 $739,725 $0.271 1 3 

  Sub-Totals  31,432,617 $10,703,156 $0.341   
  Low Bidder (3 contracts)  3,875,783 $1,125,139    
  % Success Rate  12.3 10.5    

 
 
 
 
 

Notes about Spectrum’s Bidding, Fall 2016 
 

- Spectrum only placed bids on jobs within two hours of Prince George. 
- Spectrum bid on a total of 6 jobs, and submitted the lowest bid on 2 of them (33.3% of their tenders). 
- They actually won a third job (PL18DMK004 in Mackenzie) but I haven’t included that job in this analysis because 

we don’t know the full results from all bids. 
- The 2 analyzed jobs where they had the lowest bid represented 32.6% of the trees that they bid on, but only 

24.6% of the dollar value of all their bids combined.  This disparity is because they were successful in the two 
easiest jobs that they tried for. 
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- They did not appear to have any significant trend or change in bidding practices as the season progressed.  In fact, 

their bidding appeared to be wholly bipolar, swinging rapidly back and forth from the lowest bid to the highest bid 
submitted.  An excellent strategy to keep the competition guessing. 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Spectrum PL18TJE002 BCTS Vanderhoof 28-Sep 510,653 $243,932 $0.478 6 6 

Spectrum PL18TGC001 BCTS Prince George 21-Oct 1,274,832 $341,758 $0.268 1 7 

Spectrum PL18TGE003 BCTS Mackenzie 28-Oct 1,880,601 $711,921 $0.379 6 7 

Spectrum PL18TGC002 BCTS Prince George 28-Oct 2,044,329 $674,854 $0.330 4 8 

Spectrum PL18TGE004 BCTS Mackenzie 5-Nov 1,621,900 $408,674 $0.252 1 7 

Spectrum PL18DPG300 FFT Prince George Erafor 26-Nov 1,552,031 $674,844 $0.435 6 6 

  Sub-Totals  8,884,346 $3,055,983 $0.344   
  Low Bidder (2 contracts)  2,896,732 $750,432    
  % Success Rate  32.6 24.6    
  * Spectrum also won contract PL18DMK004, which can't be included here because complete results are not known. 

 
 
 
 
 
 

Notes about Summit’s Bidding, Fall 2016 
 

- Summit prefers to keep its low bids out of the public spotlight, by focusing on private mills. 
- Summit only submitted a public bid on a single job, despite being the largest contractor in the province. 
- Summit did not have the lowest bid on the contract that they bid on. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Summit PL18TIG100 BCTS Hazelton 21-Oct 350,000 $114,577 $0.327 2 8 

  Sub-Totals  350,000 $114,577 $0.327   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 
 

Notes about Timberline’s Bidding, Fall 2016 
 

- Timberline only submitted a bid on a single job. 
- Timberline did not have the lowest bid on the contract that they bid on. 
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Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Timberline PL18TKJ001 BCTS Vernon 18-Oct 631,000 $202,843 $0.321 2 8 

  Sub-Totals  631,000 $202,843 $0.321   
  Low Bidder (0 contracts)  0 0    
  % Success Rate  0.0 0.0    

 
 
 
 
 
 

Notes about Torrent’s Bidding, Fall 2016 
 

- Torrent only submitted a bid on a single job. 
- They had the lowest bid on the contract that they bid on. 

 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Torrent PL18DVA001 MOFLNRO Vanderhoof 5-Nov 411,650 $190,891 $0.464 1 4 

  Sub-Totals  411,650 $190,891 $0.464   
  Low Bidder (1 contract)  411,650 $190,891    
  % Success Rate  100.0 100.0    

 
 
 
 
 
 

Notes about West Arm’s Bidding, Fall 2016 
 

- West Arm only placed bids in the southern Interior, as usual. 
- West Arm bid on a total of 2 jobs, and submitted the lowest bid on 1 of them (50.0% of their tenders). 
- The job where they had the lowest bid was far smaller than the one that they missed, and therefore only 

represented 14.0% of the trees that they bid on, and 14.6% of the dollar value of their two bids combined. 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

West Arm PL18TFF001 BCTS Boundary 18-Nov 1,157,700 $496,567 $0.429 3 6 

West Arm PL18DSE001 MOFLNRO Castlegar 15-Dec 187,800 $84,593 $0.450 1 4 

  Sub-Totals  1,345,500 $581,160 $0.432   
  Low Bidder (1 contract)  187,800 $84,593    
  % Success Rate  14.0 14.6    
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Notes about Windfirm’s Bidding, Fall 2016 
 

- Windfirm only bid in the northern Interior, within a few hours of their home base in Smithers. 
- Windfirm bid on a total of 2 jobs, and submitted the lowest bid on 1 of them (50.0% of their tenders). 
- The job where they had the lowest bid represented 51.4% of the trees that they bid on, and 40.3% of the dollar 

value of their two bids combined.  The disparity was because their low bid was on the lower-priced job. 
 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Windfirm PL18TIG100 BCTS Hazelton 21-Oct 350,000 $127,831 $0.365 5 8 

Windfirm PL18TAS100 BCTS Houston 15-Dec 370,836 $86,350 $0.233 1 3 

  Sub-Totals  720,836 $214,181 $0.297   
  Low Bidder (1 contract)  370,836 $86,350    
  % Success Rate  51.4 40.3    

 
 
 
 
 
 

Notes about Zanzibar’s Bidding, Fall 2016 
 

- Zanzibar placed bids in the northern and southern Interior this fall, but none on the coast. 
- Zanzibar bid on a total of 5 jobs, and submitted the lowest bid on 1 of them (20.0% of their tenders). 
- Zanzibar actually won a second job (PL18THF002 in Cranbrook) but I haven’t included that job in this analysis 

because we don’t know the full results from all bids. 
- Looking solely at the full results that I was able to analyze, the job where they had the lowest bid represented 

7.6% of the trees that they bid on, as it was one of the small jobs that they were interested in, but it represented 
12.0% of the dollar value of all their bids combined as it was quite a high-priced job. 
 

 

       
Bid 

Position  

Company Contract Client Posted # of Trees Dollar Bid Per Tree Bid 
(1 is 

Lowest) 
# of 

Bidders 

Zanzibar PL18DOS001 MOFLNRO Vernon 13-Sep 247,327 $105,778 $0.428 3 5 

Zanzibar PL18TEF004 BCTS Merritt 5-Nov 2,325,010 $870,811 $0.375 8 10 

Zanzibar PL18DCC002 MOFLNRO Williams Lake 28-Nov 429,190 $164,368 $0.383 2 6 

Zanzibar PL18TEG001 BCTS 100 Mile House 6-Jan 839,012 $357,778 $0.426 4 6 

Zanzibar PL18TBB001 BCTS Chilliwack 18-Jan 317,143 $203,724 $0.642 1 3 

  Sub-Totals  4,157,682 $1,702,459 $0.409   
  Low Bidder (1 contract)  317,143 $203,724    
  % Success Rate  7.6 12.0    
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Conclusions 
 
Once again, this information in this report only addresses a small portion of information available to us about bidding 
within the industry.  There are many weaknesses, and readers should not place too much emphasis solely on these 
results.  Despite these weaknesses, it is my goal to try to do a report like this every winter.  At least it gives us some food 
for thought. 
 
Was there any realistic value in sharing this information?  Well, I think that it would be great if this report helps certain 
companies consider their bids carefully in future seasons, to help avoid the “race to the bottom” mentality that hurts the 
entire industry.  The information that was used as the basis of this report doesn’t just affect the companies bidding on the 
public jobs listed herein.  Private licensees see the cut-throat bids on some jobs here, and try to use the data as a 
barometer of what they should expect to pay for their own work, sometimes forgetting that the difficulty levels of 
contracts vary widely and cannot be properly assessed solely from written descriptions.  In other words, low bids on 
public BC government contracts end up creating ripple effects on private bids and direct award work, throughout the 
entire western Canadian reforestation industry. 
 
Not everybody has to raise their bids in order for all stakeholders to benefit.  If a handful of the chronic low bidders raised 
their prices, everybody would benefit in the end, including those specific companies that were bidding so low. 
 
To win a contract, you must bid too low.  Supply and demand dictates this.  This is my opinion, and only opinion, but I feel 
that there are too many planting contractors.  Or perhaps too many general silvicultural contractors that use low bids on 
tree planting to supply a workforce for their other activities (herbicide work, fire-fighting, surveying, etc.). 
 
If you’d like more information about any specific bids listed in this report, visit the “2017 Public Bid Results” topic on the 
Replant message board.  Some of the most important original tender documents have been shared there for many of 
these contracts, and there’s often additional information about specific features of each contract.  Here’s a link: 
 
http://www.replant.ca/phpBB3/viewtopic.php?f=27&t=66695 
 
 
That’s all, thanks for your interest.  Please share this report with as many planters as you can. 
 
 

- Jonathan “Scooter” Clark 
www.Replant.ca 
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