w Natural Resource Sector Information to Bidders
OLUMBE for PLI9TEE001

COLUMBIA

How the BCTS Planting Contractor Rating System is Applied to the Tendering Process
This solicitation will use the BCTS Planting Contracting Rating System. NOTE: It is not mandatory to
participate in the BCTS Planting Contractor Rating System in order to bid on this solicitation.

How the Rating System Will Be Applied to Participating Contractor Tenders
For contractors participating in the rating system; a price advantage will be applied to those
contractor’s tenders as follows:

Example:
e Company A has a rating of 4.5%;

e On arating applicable solicitation Company A’s original tendered price is $100,000.00;

e Company A’s bid will be adjusted by (4.5%) 0.045 X $100,000.00 = $4,500.00 this is their price
advantage;

e $4,500.00 is then subtracted from $100,000.00 to give Company A an adjusted tender price of
$95,500.00;

¢ If Company A’s adjusted tender price ends up being the lowest tendered price, after all bids
needing to be adjusted are adjusted, Company A would be awarded the contract;

o Therefore, the lowest unadjusted tendered bid will not necessarily be awarded the contract.
Prices submitted will be adjusted according to the Rating System for the purposes of
determining the lowest tender only.

BCTS will award the contract at the original tendered bid value, not the adjusted price. The adjusted
tender price is only used to help determine the lowest bidder.
Contractors not in the rating system will not have their bids adjusted.

BCTS reserves the right to not use the Rating System on its planting contract solicitations.

As of April 1, 2016, every BCTS planting contract will have a rating system evaluation completed
regardless of a contractor’s participation in the “pilot”. BCTS planting contractors wishing to participate
may express their desire to enter the program by contacting Planting.Contractor.Rating@gov.bc.ca
prior to July 31 each year for intake the following year.

Posting Unverified Bid Results
BCTS solicitations using the Rating System will post the unverified bid results with the contractor’s
final ranking beside their name as follows:

Contractor Bid Price (Original Unadjusted Bid Price)
Contractor A - 1 $120,000.00
Contractor B - 3 $125,000.00
Contractor C - 2 $115,000.00
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BC Timber Sales 20% Allowance

In order to reduce contract administration in the event planting units are added, deleted or modified,
during the contract, 20% of the tendered price will be added to the “not to exceed clause” in the
contract. This addition to the contract maximum does not change any tendered unit prices.

BC Timber Sales Continuous Bid Deposit Process

BC Timber Sales has implemented a Continuous Bid Deposit Process. Prospective Bidders can use a
Continuous Bid Deposit to allow bidding on multiple planting contracts. The Continuous Bid Deposit
value will be $25,000.

Please note there is a Continuous Bid Deposit Declaration that needs to be filled in if a Continuous Bid
Deposit is submitted with a tender for this contract. The Continuous Bid Deposit Declaration form is
included with the tender package.

Withdrawal of Bid (Capacity)

Contractors are allowed a 48 hour grace period from the time of tender close to assess their capacity.
During this time a contractor may withdraw any bid that exceeds the contractor’s capacity and this
withdrawal must be submitted in writing to the Business Area’s Timber Sales Manager.

After 48 hours, the withdrawal of a bid will result in forfeiture of your standard bid deposit or from your
continuous bid deposit.

To be eligible to bid after a bid withdrawal, a contractor must provide a rationale to the Timber Sale
Manager that identifies how their capacity issues have been resolved.

Forfeiture

For contractors utilizing the Continuous Bid Deposit process, where a contractor withdraws a bid after
the 48 hour grace period the forfeiture will be in the following amounts:

* $5,000 will be forfeited for a contract less than $250,000;

+ $10,000 will be forfeited for a contract greater than or equal to $250,000.

BC Timber Sales Performance Security Deposit
BC Timber Sales is no longer requiring a Performance Security Deposit on planting contracts.

Overview of the Work/Service Required

The proposed contract involves a spring and summer planting program of total 1,250 882 trees. Spring
planting is scheduled for an estimated 871,855 trees and 341,814 planted with teabag fertilizer.
Summer planting is scheduled for an estimated 379,027 trees and all planted with teabag fertilizer.

The planting contractor will be responsible for ordering (both thaw orders and hot lift orders) and
transporting seedlings from the cold storage and nursery, storage of seedlings and disposal of tree
boxes. The contractor is responsible for ordering and transporting the fertilizer from High Country Cold
Storage in Kamloops, BC.

Approximately 85,000 Bl seedlings will be located in Nelson and the remaining Sx seedlings may be
located in nurseries in British Columbia or Alberta.

There are an estimated 39 planting units for the spring program and 8 planting units for the summer
program. These units are predominantly located in three geographic areas west of Avola, north of Blue
River and north of Adams Lake.

BCTS will pay for the use of helicopters when necessary, however the contractor will be responsible
for coordinating and executing the tree slinging activities.

This is an Option to Renew Contract. Year 2 and Year 3 of the program are expected to be similar to
Year 1.
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Program Information

BC Timber Sales (BCTS) was founded in 2003 with the mandate to provide the cost and price
benchmarks for timber harvested from public land in British Columbia. Through 12 Business Areas
and an operational presence in 33 locations, BCTS manages some 20% of the provincial Crown
allowable cut.

The BCTS commitment to the safety of all people affected by its operations — employees, contractors,
licensees and the public — is demonstrated by achievement of the SAFE Company certification in
August 2008. Starting in 2009 BCTS requires SAFE Company certification for all parties employing
workers on Timber Sale Licences or bidding on contracts with BCTS.

Sound forest management is central to the BCTS mandate. The commitment to forest management
excellence includes achieving and maintaining certification of an Environmental Management System
in all Business areas under the Organization for Standardization (ISO 14001) and achieving
Sustainable Forest Management (SFM) certification over three-quarters of its operating areas.

Excluded Work
Pay Plots are not required to be completed by contractor.

Site Conditions

Site conditions can change rapidly due to weather events. All blocks may contain residual trees, rolling
terrain, rock outcrops, steep slopes, logging slash and wet areas. Roads accessing blocks and within
blocks may be steep, wet, soft or slippery.

Access:
e Some units are not accessible by 4 x 4 and will require helicopter tree slinging, ATV tree
portage and planter walk-ins.
o Oliver Creek is a remote glacial valley with possible limited radio communication.

Snags and Danger Trees can be found both within and outside the boundaries of the planting units.
Danger Tree Assessing must be completed prior to planting. Danger Trees can either be felled or a No
Work Zone can be established around any danger trees or snags. Contractor must document that
Danger Tree Assessing has been completed and provide a map showing where a No Work Zones
were established.

All fences or other range structures damaged as a result of work completed under this contract will be
repaired at the Contractors expense prior to completion of this contract. All damage to range
developments must be repaired as per the attached “Best Management Practices for Fence Planning
and Repair and in accordance with the Kamloops Forest District Fence Specifications.

Any deactivated roads or trails that are modified during the course of this contract will be restored to
their original deactivated state by the contractor at their own expense prior to the completion of this
project.

Additional Information
Spring:

e 17 Request Keys.

e Majority of units have 3 or more species.

e All blocks 1200 metres in elevation or higher will most likely be available late May and in June
(approximately 500,000 trees), contractor may be expected to increase production if weather
and site conditions constrain the work progress schedule.

e Site Prep: Unit A92597-PE8DE was mounded in 2017 and A92774-SB7SW was stumped and
then burned by wildfire in 2017. All other units will be raw planted.

e High elevation blocks in ESSF BEC will be fertilized with teabags.

e Oliver Creek has 6 planting units in remote drainage with coastal characteristics.
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Summer:

e 3 Request Keys

e License A92655 will have an estimated 20% of area screefed with excavator. Area extremely
rocky and winter harvested with many operational constraints to site preparation.

e Unit A92654-AM7UO was herbicided for ericaceous brush in 2017, with southern 8.9ha
screefed. Area extremely rocky and winter harvested. High stumps and slash load in areas.

o A91413-MUGVK is a steep cable logged block and was herbicided for ericaceous brush in
2017.

Known Field Safety Hazards on this Contract

e Ministry staff and contractors, in the course of planning and developing this project, have
identified the following known field safety hazards associated with this project. Note this list
does not identify routine safety hazards associated with forestry operations:
Some units have extreme steep slopes and high slash loading
Grizzly Bears in Oliver Creek, North Thompson River Valley and Clemina Creek
A86586-NT7FL was burned by wildfire, snags along edge may be unsafe
North Thompson River may flood road at time of freshet in spring
Oliver Creek is a remote valley with glacier fed creeks prone to sudden high water fluctuations
High levels of retention in Avola Mountain for summer planting blocks
Helicopter safe practices will be required

Contractor Safety Program and Prime Contractor Responsibilities

The successful Contractor must plan to maintain and implement a program of systems or processes (a
safety program) that will address occupational health and safety concerns and practices that will
eliminate or minimize risk of injuries. The Province may ask to examine the safety program and ask for
evidence to support the implementation of same as part of the contract administration.

Bidders must be aware of the Safety Conditions Schedule and the Prime Contractor Agreement
attached to the contract agreement.

Ministry Staff Do Not Direct Operations

Ministry employees (Ministry Representatives) do not direct or supervise the contractor or the
contractor’s workers. The Ministry will set out the contract standards and required outcomes as well as
any changes to contract conditions as work progresses.

Obligation to Report Unsafe Conditions or Practices

The Workers Compensation Act, Occupational Health and Safety Regulation 3.10 requires that any
person (including ministry staff) report any observed unsafe conditions or practices to the person in
charge of the workplace. Ministry staff will do this in the course of their work on the contract area
should they come across such conditions or practices.

Site Viewing/Information Meeting
Information on whether a site viewing or information meeting is applicable to this tender call can be
found in the Conditions of Tender.

Contract Term/Work Schedule

The term of the contract will be from April 1, 2018 to March 31, 2019.

The operational term of the Spring Planting portion of the contract will be from May 1, 2018 to June
21, 2018.

The operational term of the Summer Planting portion of the contract will be from June 28, 2018 to
July 18, 2018. (Depending on seedling readiness at nurseries)

The successful Contractor shall be required to have a pre-work meeting with the Ministry
Representative to review the contract prior to commencement of the work. Any subjects discussed
and decisions made at the pre-work conference shall form an integral part of the contract.
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Option-to-Renew
A continuous service without further tendering is desired. Therefore, the contract being tendered
contains an "option-to-renew" clause. Refer to the Conditions of Tender for further information.

Contractor Invoicing

An invoice must identify the contract it pertains to. The Province will pay any applicable taxes payable
by it under law or agreement with the relevant taxation authorities. Invoices must show the calculation
of any applicable taxes (excluding taxes paid directly by you to a supplier and which were inclusive in
the bid price) to be paid as a separate line item for the Billing Period(s).

Payment Policy

Invoices and progress payments are not usually paid before 30 days from the date the Ministry
receives the invoice, or the date the Ministry Representative authorizes payment, whichever is the
latter. However, every effort is made to pay accounts between 30 to 40 days, maximum 60 days.

The Financial Administration Act does not permit interest payments on progress payments,
performance security deposits or holdbacks, until the 61st day after the date the money becomes due.
The due date is calculated from the date the Ministry receives the invoice or the Ministry authorizes
payment/release (whichever is the latter), to the date the Ministry of Finance prints the cheque.
Interest rates are set by the Office of the Comptroller General. Interest claims of less than $5 are not
payable.

Direct Deposit

In order to reduce mail time in the payment process, contractors may be registered with the Provincial
Treasury. Payment will then be deposited directly to the contractor's bank account. Contact the
finance section of the tendering office for information and/or application for registration. New
applications require four to six weeks to process.

Bidders’ Dispute Resolution

If a problem should occur during this tender call, it should be resolved informally with the Ministry
Representative named in the invitation to tender. If the bidder is not satisfied with the outcome at this
stage, or they prefer to bypass the informal route, they may engage the formal vendor complaint
review process.

Formal complaints concerning a competitive process or a pending or awarded contract, or other
procurement process may be submitted by the bidder in writing at any time during the procurement
process and up to thirty (30) business days after they have received notification from the ministry of
the final outcome of the procurement process.

Complaints in the formal process are submitted on the ministry approved Vendor Complaint Form.
This ministry specific form is available to the general public through the Ministry of Technology,
Innovations & Citizen’s Services, Procurement Service Branch, BC Bid website located at
http://www.bcbid.gov.bc.ca/open.dll/welcome.

Disputes occurring during the performance of the work/service will be governed by the dispute
resolution terms and conditions of the Agreement.

Forest Sector Safety Requirements

Safe Certification Requirement

If indicated in the Conditions of Tender as applicable, bidders must be aware of the safe certification
requirements in order to be eligible to bid, including the Safe Certification Requirements Schedule
attached to the contract agreement.

Additional information can be found from the following websites:
http://lwww.for.gov.bc.ca/bcts/safety/
http://lwww.bcforestsafe.org/
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Hand Falling Operations

All forestry and non-forestry related activities that include or have the potential to include hand falling,
requires the Contractor to designate a Falling Supervisor. Falling supervisors will be deemed qualified
only if they have completed the Falling Supervisor Training course provided by the B.C. Forest Safety
Council (BCFSC) or are BCFSC Certified falling supervisors. Bidders should refer to the Safety
Conditions Schedule attached to the Agreement and bid accordingly.

Lobbyist Registration Act

It is the contractor’s responsibility to abide by all applicable laws. If the contractor falls within the
parameters of the Lobbyists Registration Act, then it is the contractor’s responsibility to make this
determination and register if necessary.
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